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Report to the UUA Board of Trustees
October 2010
I'm writing to you just two weeks after presiding over my first UUWF Board meeting as president.  Two new board members joined us:  Terry Davis, of Atlanta, GA, succeeds Catherine Onyemelukwe as Vice President/Development, and Kirstie Lewis, PhD, Bellevue, WA, follows Luz Bravo-Gleicher as Vice President/Funding Programs.  I'd like to thank my own predecessor, Linda Lu Burciaga, for introducing me to you in her last UUA board report – and for her collaborative, gracious and steadfast leadership during her term of office.  I am grateful for the dedicated service of Mary Mercier, who continues on our board as Treasurer/Clerk. We continue to be grateful for the institutional memory and perspective, and high quality professional support of Ellen Spencer, our executive administrator, with more than 30 years of employment by the UUWF.

We focused our meeting on setting goals and strategies for success over the next three years, building upon the considerable body of work done by the boards that preceded us.  The results were amazingly rich as we set three main priorities for the coming year:
Strengthening our connections with and support of women's groups in local congregations.  Our preliminary plans call for maximum use of the new technologies to communicate with and serve this important segment of UUWF's members, including more strategic use of our existing website and Facebook page and building additional e-mail chat groups.  We can make a significant contribution to the women in our congregations by creating networks through which they can exchange program ideas and membership strategies that work.  We hope also to use web technology, as the UUA Board has modeled recently, to hold at least quarterly webinars and/or forums targeting leaders in the women's groups in our UU congregations, both long established and newer configurations.  We’ll also continue our collaborative work with other UU women’s organizations.
Building diversity into UUWF's leadership.  We spent quality time together exploring the wide spectrum of diversity – from ableness and age to sexual preference and theological framework.  To learn what we don't know now we plan a survey of our current leadership, using where possible tools the UUA has already developed – such as the categories created by the Commission on Appraisal during their own survey on theological framework.  We'll also reach out to UU identity based groups, district personnel, and congregations located in ethnically diverse areas, among other groups, for help in our recruitment process.

Clarifying grant criteria and increasing accountability.  Funding for our Equity and Justice Grants, Margaret Fuller Grants in Religious Feminisms, and Marjorie Bowens-Wheatley Grants comes from donations and earnings from restricted endowment funds.  As good stewards, the board is responsible for making sure those monies are put to the best possible use by an ongoing review of the procedures these programs follow and their results. We will be re-visiting our criteria for awarding grants, exploring ways in which we can  better promote and underwrite congregationally based justice projects on behalf of  women and girls, and encourage visionary work in liberal religious feminisms.

Priority-setting created an ideal framework for the board to create a draft 2010-11 work plan, some highlights of which I've addressed above.

Our is a working as well as a policy-making board, and it is configured to give each board member a specific portfolio.  In reviewing this system's advantages and disadvantages, the potential for "opting out" of general board responsibilities and losing the benefits of teamwork on overlapping responsibilities (e.g., communications and financial development) emerged as the greatest challenges.  We are developing a bylaws amendment to make the general responsibilities of board members explicit and will be building intentional opportunities for pooling our ideas and talents where the boundaries between our portfolios blur into our work plan.

I look forward to sharing with you more of UUWF's journey toward advancing justice for women and promoting their spiritual growth.

Faithfully, 
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Rev. Marti Keller

President, UUWF
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